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Happy New Y ear Everyone! A new year can be both an exciting time, as well as a scary and
daunting time. It’s atime for new resolutions and goals and for a business owner to reflect on our
personal and professional lives. Did the business meet its goals? Were our patients happy? I's our
staff happy and satisfied? What mistakes did we make? Did we have enough of awork-life
balance? Did we work too hard? Did we have enough fun at work? Looking onwards and forwards,
what are our goals for this year? What do we want to accomplish this year, and how do we do it?
Now that’s aloaded question!

Plan on a Page

In 2022, | joined aWomen's Business accelerator program that focused on sharing specific
resources, mentorship, networking and programming to help businesses grow. | learned the
importance of fostering persona and professional relationships, asking for help, asking questions,
and taking the time to evaluate our business every year. This helps me see where we are versus
where we want to be, both, from a (1) staff/culture perspective (we want it to be fun and fulfilling
to come to work every day), from a(2) clinical patient care perspective (we want our patients to
enjoy coming to our clinic and to want to keep coming back to us), and from a (3) business/goal
revenue perspective (we have to be able to pay the bills and make money, as thisis a business after
al).

Together, with the help of abusiness coach, | created a Plan on a Page — see a snapshot of this Plan
on aPage below. Feel freeto useit to fill in the blanks with what you want from your own growth
goals, whether professional or personal. The Plan on a Page was designed to create aleadership
development plan to help equip me with the fundamental skills | needed to grow as aleader and
overcome challenges as the business continues to grow. | forgot to go back and look at it last year,
but thisyear, when | looked at it in January, | realized that my goals in 2022 were still the same as
in 2024. Before looking at this page, | found that all of the plans and ideas for 2024 were all
jumbled in my head and | didn’t know where to start. | also realized that because | didn’t look at
this plan after | madeit, | didn’t stick to any of my ‘Must Do’s’, and thus, none of the plans were
achieved. | continued to run the clinic using the day-to-day status quo — seeing patients, doing my
audiology tasks... But this plan was meant to elevate what we do and who we are as aclinic.
Looking at it now, this plan istangible, focused, actionable, and achievable because it’s on a page.
It'stimeto look at it again, in this new year and put it into action!
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2024 Growth Plan on a Page

3-year Vision:
2024 Goal:

Product /
‘ Consumer Service Channel Branding Team / Partner Personal

Must do #1:

Must do #2:

Must do #3:

Must do #4:

| love the idea of developing a 3-year vision goa and a specific 2024 goal. Big picture; piein the
sky wants, yet achievable and realistic.

Breaking down the goals by category is also essential. Who is our target consumer? What are our
products and services that we want to focus on? What are our marketing channels and branding
tools? Who is our team and partners —thisis our staff — how do we ensure that they’ re happy so
that they can deliver on our targeted goals? What are their own growth plans and how do | help
them achieve this? And where am | and what do | want from this business/ my career —wheredo |
need to focus my time? The ‘Must Do’'s, | love love love! Because they hold me accountable to
what | need to do, to achieve each of these goal categories.

Time is a Limited Commodity

Unfortunately, timeisfinite. There are only 24 hours to the day, and some are needed for eating,
sleep, family, friends, and winding down time. Even business owners get burned out, so it’s
important to pace ourselves and give ourselves some ‘us' time—1 call this TV time. But personal
time management is difficult, because there is so much that needs to get done, and it’s never all
done. We don't clock in and clock out — ever. In this day and age too, when everyone expects
things to be done immediately and conveniently, our timeis spread even thinner. If you add your
email inbox and adaily to do task list to the mix, then it’s game over. So, how then can we manage
our time? Answer: Determine where we spend our time and determine who could be helping us.
Answer: Usethe 4-Ds. (1) Decide to do it later (schedule timeto do it later), (2) Do it now
(urgent/benefit to do it right now), (3) Delegate it (someone else can do it better), (4) Dump it
(trashit, forget it, not useful).

| hope that in this new year, we can all take alittle ‘me’ time every day, to evaluate our personal

growth goals and make time for the things that matter to us the most. Happy 2024 everyone! May
time be your ally and may all your wishes and plans come true for this year!
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